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POLICY REVISION

Date Issued Amendments
39 November, 2006 First Issue
19th May, 2010 Second Issue

Policy 1.3 Item 11 added to cover continuity of the
Board, Length of Tenure
Policy 1.3 Item 12 added to cover appointment of

Elders
Policy 1.9 added to cover process for appointment
of Elders

1st November 2015 Third Issue — 3.0

Policy 1.0 Item 3 modified to clarify the role of the
BOE and Senior Minister in developing the church
vision.

Policy 1.3 Item 11(a) modified to limit the
maximum number of successive terms to three
with a minimum one year gap after which re-
nomination is possible.

Policy 1.9 Item (c) modified to clarify the
practicality that the entire nominating committee
do not need to be present at interview with
possible candidates.

Policy 4.2 deleted as Vision 2010 statement is no
longer current. No need to include subsequent
statements as these are contained in the Annual
Plan agreed by BOE.

Throughout document:-

Changes to rule numbers to align with adopted
Constitution as per AGM 2015.

Removing duplication that exists in Constitution,
to reduce needing to change this policy anytime
the constitution is changed.

29" November 2018 Issue 3.1

Policy 1.0 — 1.2(11) updated. Expansion of
confidentiality; where appropriate clarity and cross
referencing between policy clauses is added.

9" May 2019 Issue 3.2
Policy 1.9 updated
27" June 2019 Issue 3.3

Policy 1.2 (Clauses 12, 14-17) Updated to include
compliance with new Conflict of Interest Policy
Policy 1.3 (Clauses 10, 11) Updated

Appendix B - Conflict of Interest Policy Added
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29" August 2019 Issue 3.4
Policy 1.4, Policy 1.5 and Policy 1.9 Updated
Appendix C and D Added

26" March 2020 Issue 3.5

Policy 1.3 (Clause 10) regulation of meetings
expanded; (Clause 10) includes desirable criteria
that half the Elders have at least 3 years’
experience on the BOE

Policy 1.6 expanded

Policy 1.7 expanded
Policy 1.8 updated

Policy 1.9 updated

Policy 1.10 — new policy providing guidelines for
manage conflicts of interest of staff Elders

Policy 3.3 — expanded

Appendix A — expanded to include role of SM
spouse

Appendix D added
Appendix E — updated from D to E

23" April 2020 Policy 1.6 updated to include Elder training
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POLICIES GOVERNING THE BOARD OF ELDERS

The Board of Elder’s Function

Policy 1.0 — The Role of the Board of Elders

The ministry role of the Board of Elders is to be the primary governance group of the
church responsible to provide spiritual oversight and to ensure the ongoing health of
the church through the accountability of the Senior Minister (refer also Policy 3.1). The
specific role of the Board of Elders is to ensure the implementation of its primary and
occasional responsibilities, which include but are not limited to the following:

Primary Responsibilities

The Board of Elders shall:

1.

2.

Pray for the congregation, the church staff, and themselves.

Be custodians of the Core Values of the church and ensure that its Mission is
being pursued.

Provide input and final approval on the vision after formulation by the Senior
Minister & Senior Staff (refer also Policy 2.0(1)).

Produce and authorize overall written church policy in three areas:

a. Policies governing the Board of Elders itself.

b. Policies governing the Senior Minister.

C. Policies governing the Board of Elders’ relationship to the Senior
Minister.

Ensure the accountability of the Senior Minister as well as providing him or her
with support and advice (refer also Policy 3.1).

Be responsible for ensuring that any church discipline is carried out
appropriately.

Carry out the legal requirements of Board members of the CityLife Church Inc.
Association
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Occasional Responsibilities

The Board of Elders shall:

8

10.

11.

Oversee the selection process of the Senior Minister in accordance with Policy
1.7.

Serve as an arbitrator in any unresolved disputes between any Partner and the
Senior Minister or hear any appeals through the staff grievance procedure.

Continually work on its own development, including orientation of new Board
members in the Board’s governance process, periodic discussion of process
improvement, and continuous education of Board members.

Be responsible for establishing fair (appropriate) compensation and benefits for
the Senior Minister according to his or her training, prior experience, size of
church, tenure, and productivity and in accordance with Policy 1.8.

Policy 1.1 - Board of Elders Members’ Qualifications

Members of the Board of Elders must meet the biblical and any other specified
qualifications (refer Policy 1.9) for Board of Elders membership.

Accordingly, members of the Board of Elders shall:

1.

Be reliable (trustworthy) and teachable persons (2 Tim. 2:2) who meet the
spiritual leadership qualifications of 1 Timothy 3:1-7 and Titus 1:6-9.

Be partners of the church for a minimum of three years who are involved in its
ministry, meeting the qualifications of a leader within the church.

Have been in the church long enough (a minimum of three years) to have
proved themselves to be mature and developing followers of Jesus Christ (1
Tim. 5:22).

Agree with the statement of faith, core values, mission, vision and strategy of
the church.

Be supportive of the Senior Minister and his or her leadership whilst maintaining
an appropriate level of objectivity and independent thought.

If married, ensure that their spouses are supportive of their service on the Board
of Elders (see Appendix A: The Role of a Board of Elders Member’'s Spouse).

Policy 1.2 - Board of Elders Members’ Conduct

The Board of Elders commits itself and its members to ethical, biblical conduct,
including proper use of authority and appropriate decorum when acting as members
of the Board of Elders.

Accordingly, members of the Board of Elders shall:

1.

Be examples of true followers of Christ in every area of life.
Issue 3.6 — 23™ April 2020



10.

11.

12.

Work together as a unified team in the best interests of the entire church.
Be courageous and endeavour to make the right decisions at all times.

Not necessarily be preservers of the status quo but be open to more effective
ways of doing ministry.

Care about, respect, and trust one another (1 Tim. 3:2; 2 Tim. 2:2).
Deal quickly and properly with any disagreements among themselves.

Have no authority over others (other members of the Board of Elders, Senior
Minister, staff, congregation) except when acting corporately as a Board of
Elders.

When acting individually with the public, congregation, press, media or others,
not attempt to speak for the Board of Elders unless authorised to do so.

Voice any criticism of the Senior Minister or of staff performance directly to the
Board of Elders or the Senior Minister.

Not act as an individual person’s communication channel for any criticism of the
Senior Minister or of staff performance but rather direct those persons to take
up their criticism directly.

Respect the confidentiality of matters discussed. This means that: information
of a confidential nature shall not be communicated until it is no longer treated
as confidential; information relating to decisions of the Board of Elders is to only
be communicated in an official capacity by a designated officer of the Board of
Elders; information concerning adopted policies, procedures and decisions of
the Board of Elders is conveyed accurately; Members of the Board of Elders
are only entitled to access information which is relevant to a matter before the
Board of Elders; Members of the Board of Elders will be prudent in the use of
information that is acquired in their role as an Elder; information is not used in
a way that can cause detriment to the Board of Elders; unauthorised disclosure
of Board of Elders information, including misuse of intellectual property, shall
not occur.

Avoid or declare any perceived or actual material conflicts of interest with
respect to their Board of Elders positions by complying with the Conflict of
Interest Policy (Appendix B) and exercising their responsibility to put the
interests of CityLife Church above all other interests. In addition:

a. Members of the Board of Elders will not use their positions to obtain
employment in the church for themselves, family members, or friends.
Members desiring employment must be willing to resign from the Board
of Elders.

b. Where the Board of Elders are reviewing the Senior Minister’s
remuneration in accordance with Policy 1.8 or the Senior Minister’s
performance in accordance with Policy 3.3 the Elders who are staff
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13.

14.

15.

members of CityLife Church would not participate in the determination
of any review. For the avoidance of doubt, nothing in this clause
prohibits staff members from being invited to provide feedback to the
Board of Elders on the review of the performance of the Senior Minister.

When serving in staff-directed ministries, be under the direct authority of that
staff person and the indirect authority of the Senior Minister.

Enforce on themselves whatever discipline is needed to lead with excellence.
Discipline will apply to matters such as:

a.
b.

e oo

attendance at scheduled BOE meetings as a priority,

preparation for BOE meetings by reading and reflecting on the material
provided,

conduct and contribution to the discussion and decision-making at BOE
meetings,

commitment to ongoing education on governance matters,
respect of governance and operational roles,

prompt follow-up of items assigned at meetings for action
regular attendance of weekend services,

attendance of church events nominated as “major events” as per the
annual schedule (i.e. Leaders’ Meetings, Prayer Meetings, Volunteers’
Appreciation Event, World Impact Weekends & International Night,
Inspire Conference),

attendance at Partnership Welcome services as requested,
attendance at General Meetings (AGM & SGM) of CityLife Church Inc.
CityLife Community Care Inc. and Waverley Christian College Inc. and

representing CityLife in lifestyle and conduct as per Leadership
standards

other requirements as the BOE shall from time to time determine.

Comply with their duties as directors under legislation and common law (judge-
made law), and with the duties described in the Australian Charities and Not-
for-profits Commission Regulations 2013 as amended, which are:

a.

to exercise their powers and discharge their duties with the degree of
care and diligence that a reasonable individual would exercise if they
were a director of the Association;

to act in good faith in the best interests of the Association and to further
the purpose(s) of the Association;

not to misuse their position as a director;
not to misuse information they gain in their role as a director,

to disclose any perceived or actual material conflicts of interest in the
manner as prescribed in Policy 1.2(12);
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16.

17.

f. to ensure that the financial affairs of the association are managed
responsibly, and;

g. not to allow the association to operate while it is insolvent.

Ensure they act at all times with the highest standards of ethical behaviour and
corporate accountability as pertaining to Incorporated Associations.

Members of the Board of Elders will ensure they act at all times in the best
interests of the legal and moral ownership of the church.

Policy 1.3 - Board of Elders Operations

The Board of Elders commits itself to operate biblically and effectively as it conducts
its meetings, making the best use of its time.

Accordingly, the Board of Elders shall:

1.

Make its decisions by consensus, with a minimum of 2/3rds majority vote being
required on any issuel. The final decision of any vote will be the adopted
position of the entire Board of Elders.

Be structured as determined by the Rules of the Association.

i.e. consist of the Chairperson, the Senior Minister and all other Partners of
CityLife Church Inc. appointed as Elders such that there is a minimum of nine
and a maximum of twelve Elders, with a maximum of one-third of the Elders
being staff members employed by CityLife Church Inc.?

Members of the Board of Elders will serve for an agreed-upon term? subject to
an annual review.

Encourage differing viewpoints whilst striving for a spirit of unity.

Focus on the ‘big picture’ rather than minor issues.

Focus on collective rather than individual decisions.

Focus on present and future issues rather than just past issues.

Operate proactively rather than reactively, passively or negatively.

Elect and review a Chairperson as determined by the Rules of the Association
1.e. the Chairperson is to be chosen from among the Board of Elders who are

not CityLife Church staff members?.

Review the effectiveness of the Chairperson at least annually.®

! CityLife Church Inc. Rules 22.2 and 22.3

2 CityLife Church Inc. Rule 21.3 sets out the Composition of the Board of Elders
3 CityLife Church Inc.Rule 22.3(c) & BOE Policy Manual - Policy 1.3 (11)

4 CityLife Church Inc. Rule 22.1(a)

6 CityLife Church Inc. Rule 21.4
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10.

Regulate its meetings as follows®:

Scheduled Meetings

a.

Conduct meetings as specified in the Rules of the Association.
i.e. Meet at least six times’ per year to conduct business. Conduct its
business only when a quorum is present. The Chairperson, or his or her
representative, and any four members of the Board of Elders, no more
than two being staff members, shall constitute a quorum for the conduct
of the business of a meeting of the Board. If, within half an hour of the
time appointed for the meeting, a quorum is not present the meeting shall
stand adjourned to the same place and at the same hour of the same
day in the following week unless the meeting was a special meeting in
which case it lapses.

Written notice of each Board of Elders meeting shall be provided to each
member of the Board at least three (3) days before the meeting by
delivering it to him or her in person, via post or via e-mail.

Agenda Preparation

C.

The Board of Elders shall approve an annual agenda and agree on its
priorities for the year which shall then assist the Chair and the Executive
Committee in designing subsequent individual meeting agendas.

An Elder may propose agenda items to the Chair for the Executive

Committee’s consideration of the item(s) being scheduled at a future

meeting of the Board.

In formulating the agenda for any scheduled meeting, the Chair and the

Executive Committee shall:

I. Include any scheduled item from the annual agenda,;

il. Consider any items proposed by members of the Board as per
Policy 1.3 Item 10d. (The Chair shall advise the proposing
member of the reasons for non-inclusion or delay of a proposed
agenda item).

iii. Review all correspondence received and determine how
correspondence is to be dealt with.

iv. Use a ‘starring system’ to distinguish non-controversial agenda
items from those items that require discussion. At the
commencement of each meeting, any Elder may request that a
non-starred item be starred and then any starred items will be
discussed and any non-starred items will be taken to be noted or
approved in accordance with the draft resolution which appears in
the relevant agenda paper.

V. Include an ‘in camera’ session at the end of every Board meeting.
An ‘in camera’ session is a confidential session generally
consisting of the Elders who are not CityLife Staff members with
the purpose of allowing the Board of Elders to discuss and form a
collective view on sensitive matters. Although in-camera sessions
are generally conducted without CityLife Staff members present,
the Board can invite whomever they see fit to attend, for all or part
of an in-camera session.

6 CityLife Church Inc. Rule 21.4
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The Senior Minister will be invited to attend at least part of every
second ‘in camera’ session to allow for confidential discussions
and to enhance relationship between the Board and the Senior
Minister.

The documents presented at in-camera sessions and the minutes
of the in-camera sessions will be kept separate and will not be
made public.

Conduct at meetings

f.

A member of the Board of Elders shall be considered to be present at a
Board of Elder meeting if the member participates by means of any
system of telephone, audio or audio-visual communications.
Participation by alternate means as described in this clause shall be by
approval of the Chair.

At meetings of the Board, the Chairperson, or in his or her absence the
person appointed by him or her from the members of the Board of Elders,
or in his or her absence another member of the Board, as confirmed by
2/3rds majority of those present, shall preside.

Questions arising at a meeting of the Board of Elders shall be determined
on a show of hands or, if appropriate or if requested by a member, by a
poll taken in such manner as the Chairperson presiding at the meeting
may determine. Each member present at a meeting of the Board, or of
any Committee appointed by the Board (including the person presiding
at the meeting), is entitled to one vote.

Minutes of meetings

The Board of Elders shall keep minutes of the resolutions and
proceedings of each Board of Elders meeting, Board of Elders special
meeting and each Committee meeting, as specified in the Rules of the
Association.

Separate minutes of in-camera sessions will be kept and circulated to all
present at the meeting (excluding any guests). Only decisions made
during in-camera sessions will be recorded in the official minutes of a
Board meeting (see Policy 1.3 Item 10(e)(Vv)).

Resolutions outside of meetings

K.

A written resolution signed by each member of the Board of Elders (who
are not disqualified from voting on that resolution) or an email providing
approval by a member of the Board of Elders is taken to be a resolution
of the Board of Elders without the need for a meeting. The resolution is
passed when the majority of the Board of Elder provides their consent.
For the purposes of this clause separate documents in identical terms
are treated as one document.

Special Meetings of the Board of Elders

m.

Special meetings of the Board of Elders may be convened by the
Chairperson or by any five of the members of the Board of Elders.
Notice shall be given to all members of the Board of any special meeting
specifying the general nature of the business to be transacted and no
other business shall be transacted at such a meeting unless notice is
given to members of the Board of that possibility.
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n.

A special meeting of the Board must include a quorum as detailed in
Policy 1.3 (10a).

11. Balance continuity of the Board with an opportunity for new elders to make a
contribution to the Board?® as follows:

a.

Excluding the Senior Minister who is an Elder by virtue of his or her
appointment as Senior Minister®, each Elder shall hold office for a period of
up to three (3) years and may be nominated to serve successive terms
(three year maximum for each term) with a limit of three successive three
year terms. A person serving as an elder for the maximum of three
successive terms may be eligible to be re-nominated as an elder after a
minimum of a one year break.

Determine the composition and selection of elders with reference to a
matrix of the spiritual gifts, skills and experience needed to cover all areas
of the responsibility of the Board. (Refer Policy 1.9)

Seek to determine the appointments and terms of office such that a
minimum of 50% of existing Elders within at least their second term continue
in office at any time an election of new elders is held.

12. Oversee the election of new Elders in accordance with the Rules of the
Association? and Policy 1.9.

Policy 1.4 - Chairperson’s Role

The Board of Elders Chairperson (“the Chair”) should use skills and leadership abilities
to ensure that the Board of Elders is an effective Board, observing sound governance
principles. The Chair will assure the integrity and fulfilment of the Board of Elders’
process and, when necessary may represent the Board of Elders to the congregation
and outside parties. The Chair may be represented by the Deputy Chair as delegated
by the Chair as appropriate.

1. The role of the Chair is to:

a.
b.

craft meeting agendas in consultation with the Executive Committee;

preside over Board meetings ensuring good order at meetings, enabling
agenda outcomes to be achieved, and promoting and facilitating
constructive debate by effectively managing different views and opinions,
noting requirements in Policy 1.3(10);

ensure, through the Association Secretary, the correct organisation of the
Elders affairs including minutes, annual reports and other statutory
reporting requirements;

ensure the Board of Elders and the Senior Minister each meet their
appropriate responsibilities as outlined in this Policy Manual and that each
is respectful of the position and responsibility of the others;

8 CityLife Church Inc. Rule 22.3(c)
® CityLife Church Inc Rule 22.2(b)
10 CityLife Church Inc. Rule 22.3
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act as a conduit between the Board of Elders and the Senior Minister as
required;

Actively pursue a positive, working relationship with the Senior Minister,
which shall include:

I. regular and scheduled (monthly) face-to-face meetings;

ii.  cultivating a relationship that enables the Senior Minister and the
Chair to:

A. be confidential sounding boards for each other;

B. challenge each other constructively and within safe boundaries;
and

C. present a united public front on issues of fundamental
importance.

ensure the Board undertakes an annual evaluation of itself in accordance
with Policy 1.5;

Chair the Executive Committee;
Chair the Governance Committee;

Chair the Senior Minister's Remuneration Committee as outlined in Policy
1.8 and the performance review process as outlined in Policy 3.3;

Chair the AGM.

The authority of the Chair falls within the guidelines of Board of Elders policy.

Accordingly, the Chair shall:

a.

Take the initiative in such matters as the following: determining meeting
times and agenda items for meetings, ensuring that discussion on items
in meetings includes all members of the Board of Elders who wish to
address an issue, limiting discussion to the appropriate areas (ie
governance rather than operations) and within appropriate timeframes.

Recognize that as an individual the Chair has no authority to supervise
or direct the other members of the Board of Elders, including the Senior
Minister.

Have the authority to interpret Board of Elders policies for the Board of
Elders.

Be available to represent the Board of Elders to the congregation and
any outside persons in announcing Board of Elders’ stated positions.
However, the Board of Elders will determine its spokesperson from time
to time and as specific issues arise.
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Policy 1.5 - Board of Elders Committees’ *!Functions

Committees of the Board of Elders are established to assist the Board of Elders carry
out its function and governance responsibility and enable persons with relevant
expertise or insights to bring their knowledge and perspective to bear on those matters
on which the Board of Elders seek advice. Standing Committees have an ongoing
role in assisting the Board of Elders carry out a specific function (refer Appendix C
Standing Committees). Ad hoc committees may be formed at the initiation of the
Board of Elders for a specific task and exist only to carry out the required task while
the need for it continues.

Each Committee (Standing or Ad hoc) will function within the terms of reference
provided to it by the Board of Elders in initiating the Committee. These terms of
reference will include a nominated frequency of review by the Board of Elders.

Committees of the Board of Elders:

1. Function only to assist the Board of Elders in accomplishing its responsibility.
2. Are always chaired by a member of the Board of Elders.
3. May include staff, partners, congregation members or external experts, subject

to the approval of the Board of Elders;

4, Have no power, except as delegated. They cannot exercise authority over the
Board of Elders, Senior Minister, his or her staff, or the congregation.

5. Shall include the Chair of the Board of Elders and the Senior Minister as ex
officio members, except in the cases where the Committee is formed for the
purpose of reviewing the performance or remuneration of the Senior Minister.

6. Shall keep their business confidential.

7. Shall report only to the Board of Elders through the Chair of the Committee,
providing any recommendations and input to the Board of Elders within the
terms of the Committee charter.

Policy 1.6 - Board of Elders Monitoring and Evaluation

It is the Board’s policy to foster the development of each member of the Board of
Elders and the Board as a whole.

1. During the first year of appointment (either in the first term or subsequent
terms), each Elder will undertake training to develop their performance in their
role as an Elder. Appropriate training opportunities will be provided by the Chair
of the Board and the cost of the training will be undertaken by CityLife Church.
Upon completion of the training, the Elder will provide a written report to the full
Board of Elders sharing their key learnings.

2. Each year the Board of Elders will:

11 CityLife Church Inc.Rule 24
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a. Conduct an evaluation of its performance with a view to providing best
practice governance and delivering the performance of an effective
Board of Elders.

b. Conduct an evaluation of the effectiveness of the Chairperson.

C. Discuss these evaluations for the purposes of improving its leadership.

The Chairperson is responsible for activating this process.

The performance management criteria for the Board of Elders and the Chair
are set out in Appendix D.

Policy 1.7 - Choosing a Senior Minister

The Board of Elders will follow biblical guidelines with respect to the qualifications of
the Senior Minister.

1.

The Board of Elders shall seek a Senior Minister who:

. Meets the character qualifications set forth in 1 Timothy 3:1-7 and Titus 1:6-9.

. Demonstrates servant leadership that is highly developed in its style, presence

and expectation.

Is a visionary and strategic thinker with the ability to execute on strategy.

. Has exceptional communication skills. An innate ability to empower people and

bring them on a journey.

. Has a good knowledge of Scripture and theology.

Has demonstrable financial and commercial capability.

. Demonstrates aligned ‘Pentecostal’ doctrinal theology and its governance and

operating nuances.

. Has cross cultural experiences and sensitivities.

Is called of God specific to the CityLife context. A character of spirituality and
Godliness.

Has a shared cultural alignment with the CityLife movement.

Is a natural leader of people, systems, processes, procedures and policy and
can develop leaders (equip, mentor and raise up others).

Agrees with the statement of faith, core values, mission, vision and strategy of
the church.

In selecting a Senior Minister the Board will consider:
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a. articulating the strategic imperatives for the next five years of the church to
provide broad direction/season of the Church against which potential
candidates can be assessed,;

b. establishing an ad hoc Search Committee to provide assistance with the
selection process;

c. whether to advertise externally as well as internally;

d. defining a process that provides for selection criteria, shortlisting, interviewing
and reference checks;

e. including the Senior Leadership Team into the process as appropriate;

f. how to engage with the Partners during the selection process;

g. meeting with the spouse of the preferred candidate (if applicable). Although the
Board recognise that the Senior Minister role is to be carried out by the
preferred candidate, it is important to ensure the spouse is supportive. The role
of a spouse is articulated in Appendix A. A meeting with the spouse provides
the Board the opportunity to discuss these matters with the spouse directly.

3. Once a provisional offer of employment has been accepted by the preferred
candidate, the Board of Elders must call a Special General Meeting of the
Partners to ratify the appointment of a new Senior Minister in accordance with
the Rules of the Association.

Policy 1.8 - Deciding on the Senior Minister’s Compensation and Benefits

The Board of Elders will pursue equity and fairness in establishing the Senior Minister’s
compensation and benefits (1 Tim. 5:17-18).

The Board of Elders shall establish annually an ad hoc Senior Minister's Remuneration
Committee consisting of the Chair of the Board of Elders, the Chair of the Finance
Committee and one other Elder who is not a CityLife Church staff member, to consider
and recommend to the Board:

1. Establishing fair compensation and benefits according to the Senior Minister’'s
training, prior experience, size of the church, and tenure.

3. Providing compensation that does not undermine the church’s financial
conditions.
3. Determining any increases in the Senior Minister’'s compensation and benefits

based on an objective evaluation of the Senior Minister’'s ministry effectiveness
and with consideration of salary increases provided to other CityLife staff.

Policy 1.9 — Choosing an Elder *?

The Board of Elders will oversee the selection, nomination and appointment of Elders
in accordance with the Rules of the Association'3 and as follows:

12 It is noted that this policy was amended to suit the new appointment process adopted for trial in
October 2018 in response to feedback from partners after the 2018 AGM. This new procedure will be
reviewed and modified as necessary after determining the outcomes and suitability of the process
leading up to the 2019 AGM. The review will take place after the 2019 AGM and before October 2019
when the process for nominations for the 2020 AGM will commence.

13 CityLife Church Inc. Rule 22.3
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The Chair, in conjunction with the Governance Committee, will initiate the
process of selection of any new elder in the month of October each year so
that the process can be completed prior to the end of April the following year
in preparation for the appointment of any new elder at the AGM (held in May
each year).

The Governance Committee shall consider the number of Elders who have
expiring terms in May of the following year. If an Elder has completed the
maximum three by three year terms, then their position will be declared
vacant. If an Elder has not completed the maximum three by three year
terms, then the Governance Committee shall consider whether to recommend
to the Board of Elders that the Elder be considered for re-nomination at the
next AGM in accordance with section 5 below. In making this
recommendation the Governance Committee shall consider the overall
performance by the Elder; future strategic direction of the church and skill set
of the Elder; and the desire of the Elder to be re-nominated.

The Governance Committee shall recommend to the Board of Elders the
number of vacancies to be filled and any skills, experience or attributes that
would be desirable for the upcoming term (see Board of Elders Skill Matrix —
Appendix E). Any recommendation from the Governance Committee to
appoint a Staff Elder shall be in accordance with Policy 1.10.

The Governance Committee, shall recommend the Board of Elders appoint a
Nominating Committee (consisting of the Chair, the Senior Minister and one
partner of CityLife Church who is not a current Elder and who is of high
standing within the Church).

The Nominating Committee shall:
a. Invite non-staff Partners to submit an expression of interest.

b. Select potential candidates for recommendation to the Board of Elders
based on the following criteria:
I. Requirements for a Partner and Elder in the Rules of the Association
ii. Partner of CityLife Church for a minimum of three (3) years
iii. Existing involvement in the CityLife leadership community
iv. Other criteria to be applied based on overall composition of the Board
of Elders will include, but not be limited to:
1. The particular skills identified by the Board of Elders in section
3 above.
2. Spiritual maturity
3. Ability to work as a team member within the current Board of
Elders
4. The required ratio of Responsible Persons as defined within
the Rules of Association.

c. Conduct interviews and background checks as appropriate to review the
suitability of the nominations.

d. Make recommendations to the Board of Elders of suitable candidates after
having given due regard to the above criteria and conditions.
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10.

The Board of Elders shall invite potential suitable candidates to the first three
meetings of the year (prior to the May AGM) to participate in Board meetings
as guests.

Prior to the May AGM, the Board of Elders shall determine suitability and fit of
potential candidates and determine those who will be nominated to the Partners
at the AGM.

The Board of Elders shall make a recommendation of any new or re-nominating
elder to the Partners at the AGM.

Upon appointment to the Board of Elders, each Elder shall

a. Receive a BOE Induction Manual which shall include:
I. A letter of appointment;
ii. This Policy Manual;
lii. Background history of CityLife Church, Mission, Core Values, Vision
and Strategic Plan;
iv. BOE Minutes from the preceding year;
v. Organisational structure of CityLife Church;
vi. Directors’ and Officers’ liability insurance policy;
vii. Schedule of BOE meetings and other significant events;

b. Meet with the Chair and the Executive Minister who will provide a briefing
on the structure and finances of CityLife Church and other matters of
importance.

c. Be paired with an existing Elder who will act as a reference point to the new
Elder over the first 12 month period.

The performance of an Elder will be reviewed by the Chair in consultation with
the Governance Committee. If the Governance Committee considers that an
Elder has failed to make a satisfactory contribution to the Board, or has failed
to comply with the requirements of the Governance Policy Manual, subject to
section 9 below, the Chair of the Board will meet with the Elder to advise him
or her of those concerns and the remedies or corrective actions that are
required for satisfactory contribution to be made. The Elder shall have the right
to respond and put his or her position to the Chair:

a. If, within a reasonable time after raising the concerns of the Governance
Committee, the Chair considers that the Elder has not responded to the
concerns raised in an appropriate manner, the Chair will meet with the Elder
and provide a written statement to the Elder as to why his or her
performance is unsatisfactory, which shall also include an action plan
outlining the timeframe and corrective action to be taken by the Elder.

b. Within three months of the Elder receiving the written statement, a further
meeting between the Chair and the Elder will take place to review the
response of the Elder to the concerns raised. If, as a result of that meeting,
the Chair, in consultation with the Governance Committee, forms the view
that the Elder is unable or unwilling to address the matters of concern raised,
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11.

the Chair shall provide a written statement to the Elder to immediately resign
or face dismissal.

c. Ifthe Elder disputes the instruction from the Chair (i.e. that he or she should
not be required to resign or face dismissal), he or she shall appeal in writing
to the full Board of Elders. In hearing the appeal, the Board of Elders will
provide an opportunity for the aggrieved Elder to make a submission as to
why he or she should not resign or be dismissed. The meeting of the Board
of Elders shall be chaired by the Deputy Chair (or an alternate Elder if there
is no Deputy Chair) and any decision to dismiss the aggrieved Elder must
be confirmed by two-thirds (2/3rds) majority vote of the Board.**

In the event the Governance Committee reasonably believes that an Elder has
engaged in behaviour that would constitute serious misconduct (ie a serious
breach of a significant provision within the Governance Policy Manual, or an
illegal, dangerous or serious immoral activity) then the Chair shall meet with the
Elder to advise him or her of those concerns. The Elder shall have the right to
respond and put his or her position to the Chair within 14 days. If after
considering any submission by the Elder the Chair believes the serious
misconduct is substantiated and the Elder does not elect to resign, the Chair
will refer the matter to the full Board of Elders with a request to immediately
suspend the Elder until an appeal by the Elder can be heard. Within 14 days
of the suspension, the Elder may appeal in writing to the full Board of Elders.
In hearing the appeal, the Board of Elders will provide an opportunity for the
aggrieved Elder to make a submission as to why he or she should not resign or
be dismissed. The meeting of the Board of Elders shall be chaired by the
Deputy Chair (or an alternate Elder if there is no Deputy Chair). Any decision
to suspend or dismiss the aggrieved Elder under this section must be confirmed
by two-thirds (2/3rds) majority vote of the Board. *°

Policy 1.10 — CityLife Staff Elders

1.

The Board of Elders may include a maximum of one-third of the Elders being
staff members employed by CityLife Church Inc. or its affiliate organisations.
To be eligible to be an Elder a staff member must be:

a. a member of the Senior Leadership Team or a Lead Pastor; and

b. invited to consider being an Elder by the Board of Elders to the Eldership.

Any consideration of a staff member becoming an Elder shall be by
recommendation of the Governance Committee to the Board of Elders after
consultation with the Senior Minister.

A staff member who is an Elder shall be a Director of CityLife Church Inc and
therefore hold the responsibilities of a Director as outlined in the Corporations
Act. However, there may be additional conflicts of interest that arise for a staff
member in their role as an Elder and the following guidelines shall be
considered to assist the Board and the Staff Elder in managing these:

a. lItis the responsibility of the Staff Elder to manage their potential for
conflicts of interest and proactively raise any potential conflicts for the

14 CityLife Inc Rule 22.3
15 CityLife Inc Rule 22.3
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awareness and determination of the Board. Part of this management will
include the capacity to identify issues of significance in terms of
responsibilities of Directors as opposed to personally held views on
management or operational issues;

. Staff Elders shall not participate in the Board’s review of the Senior
Minister’s performance or remuneration (although this does not preclude
the Staff Elder to be invited by the Board to provide feedback in their role
as a staff member);

If a recommendation or proposal by the Senior Minister to the Board of
Elders has not been discussed by the Senior Leadership Team then the
Staff Elder may provide their opinion at a Board meeting without any fear of
adverse consequences from the Senior Minister. If a recommendation has
been discussed and endorsed by the Senior Leadership Team then the
Staff Elder should not use the Board meeting to re-prosecute their
individual views that may differ from the Senior Leadership collective.
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POLICIES GOVERNING THE SENIOR MINISTER

The Senior Minister’'s Function

Policy 2.0 — The Senior Minister’s Job Description

The job description of the Senior Minister is to oversee the general spiritual condition
of the church and lead its operational ministry, including all staff, so that the church
achieves its mission and vision, and lives out its core values.

Accordingly, the Senior Minister shall:

1.

Spend time waiting upon God to receive a clear vision for the church that will
enable it to fulfil its mission. This vision shall be formulated with input from the
senior staff and then presented to the Board of Elders for further input and final
approval. The Senior Minister shall then be the primary vision caster to the
congregation concerning God’s purposes for the church.

Create and implement a strategic plan that will enable the vision of the church
and its ministries to be outworked over a period of years. This plan will include
consideration of evangelism and discipling programs, ministry goals, staffing
and financial budgets.

Ensure that other qualified and competent church staff and leaders are
selected, trained and coached into effective ministry who will enable the church
to fulfil its mission. The Senior Minister (not the Board of Elders) is ultimately
responsible for the recruitment, hiring/enlistment, and dismissal of all paid and
unpaid staff. Note: “Ultimately responsible” does not mean directly responsible.
Other staff may hire people in their areas. However, final responsibility rests
with the Senior Minister.

Create sub-level policies for the management and operational aspects of the
ministries of the church and make these available for the awareness of the
Board of Elders.

Take a primary role in the spiritual feeding of the congregation (1 Tim. 5:17)
and ensure that a balanced plan of teaching is provided by a variety of
speakers, while also protecting the congregation from false teaching (Acts
20:28).

Intentionally create a culture conducive to the ongoing health and growth of the
congregation and ensure that the core values of the church are being
outworked.

Create vital links to other churches, ministries and organisations outside of the
local congregation.

Policy 2.1 — The Senior Minister’s Responsibilities to the Board of Elders

The Senior Minister will support the Board of Elders and keep it informed about what
is happening in the ministry.

The Senior Minister shall:
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Keep the Board of Elders informed of any relevant trends, church issues,
needs, external and internal changes, and problems that they should be aware
of that are affecting or could affect the ministry positively or negatively.

Provide the Board of Elders in a timely fashion with any information necessary
for it to make fully informed decisions on the matters that come before it.

Initiate discussion with the Board of Elders if he or she believes that the Board
has corporately violated its own governing policies and Board of Elders-Senior
Minister policies in a way that is detrimental to their working relationship with
him or her.

Policy 2.2 — The Senior Minister’s Code of Conduct
The Senior Minister shall:

1.

Not cause or allow any practice, activity, decision, or ministry circumstance that
is unlawful, imprudent, or in violation of commonly accepted business,
professional and Christian ethics and best practices.

Recognize the high visibility of his or her life and abstain from any appearance
of evil (Rom. 14:1-23; 1 Tim. 3:1-7; Titus 1:7-9).

Ensure that all interactions with congregation members or people attending the
church are done in a safe and ethical manner, and that all Australian privacy
laws are adhered to.

Make sure that conditions for paid and volunteer staff are fair, safe and
supportive of their ministries, while also abiding by all relevant Australian
employment laws, including occupational health and safety.

Operate with written job descriptions and personnel policies that clarify
procedures for paid and volunteer staff, and he or she will establish an annual
staff planning and review process.

Provide adequate training and support for all staff and ministry roles, and will
not neglect to give attention to the personal, emotional and spiritual well-being
of all staff, along with general morale.

Ensure that church staff members have appropriate grievance processes and
will not prevent staff from expressing their grievance to the Board of Elders
when internal procedures have been exhausted.

Not discriminate against any staff member who properly expresses dissent.
Protect staff from those who are seeking to undermine them or the ministries in
which they are involved.

a. The Senior Minister will confront such people.
b. The Senior Minister will initiate church discipline of those who persist.
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Policy 2.3 — The Senior Minister’s Financial Management

1.

The Senior Minister has the delegated responsibility for oversight of the
church’s finances.

The Senior Minister, or his or her delegated representative, shall:
a. Be responsible for funds management. The Board of Elders is

responsible only to make policies governing financial management and
the monitoring of the Senior Minister’s funds management.

b. Assign only approved personnel to handle the funds (for example, a
treasurer or a business manager).

C. Ensure that all funds are handled in a manner that is above reproach.
This includes the collecting, counting, depositing, and accounting for all
funds.

d. Ensure that the church and its ministries are not in financial danger, and
that payroll and debts are settled in a timely manner.

e. Ensure that any designated funds or reserves are expended only for
such purposes.

f. Not acquire, encumber, or dispose of real property nor borrow any funds

without approval from the Board of Elders.

The Senior Minister will lead in the development of an annual budget that plans
for the expenditure of the church’s finances within the fiscal parameters set by
the Board of Elders.

This plan shall:

a. Reflect projected income and expenditures.

b. Inform all church ministries of their funding for the coming year.

C. Reflect the church’s medium and long term strategic planning (facilities

expansion, equipment purchases, ministry program development,
church planting, mission work, etc.).

The Senior Minister is responsible to raise the funds necessary to meet the
budget.

The Senior Minister, or his or her delegated representative, shall:

a. Regularly cast the church’s vision.

b. Preach on and teach biblical principles of giving at least on an annual
basis.

C. Invite the people of CityLife Church publicly and privately to invest in
God's kingdom.

d. Be responsible to see that the congregation is regularly informed of the

church’s financial condition.

The Senior Minister will oversee the church’s cash flow.
The Senior Minister, or his or her delegated representative, shall:

a. Monitor all income and expenses.
b. Communicate and account for all receipts and expenses to the Board of
Elders on a monthly basis.
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C. Receive prior Board approval for any non-budgeted expenses of over
$25,000.

d. Immediately notify the Board of Elders if cash drops below a safety
reserve level which will be set by the Board of Elders from time to time.

The Senior Minister will manage staff compensation and benefits.
The Senior Minister, or his or her delegated representative, shall:

a. Adhere to all State and Federal employment legislation.

b. Establish a compensation and benefits package that reflects the staff's
abilities, training, prior experience, and ministry position in the church.
The principles of fairness, equity and impatrtiality will be followed at all
times.

C. Establish a compensation and benefits package that does not deviate
materially (5-10%) from the local geographical and professional market
for the skills employed while ensuring that salaries are reasonable,
affordable and subject to the church’s income.

d. Not change his or her own compensation and benefits, other than
benefits that have been changed for all staff members.
e. Not promise or imply permanent or guaranteed employment, nor create

fixed term employment contracts over a longer term than revenues can
be safely projected and in no event longer than one year.

f. Automatically grant yearly cost of living increases, subject to the annual
fiscal parameters set by the Board of Elders.
g. Be empowered to award bonuses based on each person’s yearly

accomplishment of ministry performance goals and responsibilities.

Policy 2.4 — The Senior Minister’s Assets Management

The Senior Minister will oversee the assets of the church so that they are properly
protected and well maintained.

The Senior Minister shall:

1.

Be ultimately responsible to make sure that the church is insured against any
casualty or theft losses and against any liability losses to members of the Board
of Elders, staff, or the congregation.

Be ultimately responsible for the maintenance and repair of the church’s
facilities and equipment in a timely fashion.

Not endanger the church’s public image, its credibility, or its ability to
accomplish its mission.

Not change the organisation’s name or substantially alter its identity in the
community without the approval of the Board of Elders.

Not create or purchase any subsidiary organisation without approval from the
Board of Elders.
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Policy 2.5 - Senior Ministerial Committees

Senior Ministerial committees, when used, will support the Senior Minister’'s ministry
and never interfere with his or her relationship with the Board of Elders or staff.

Senior Ministerial Committees:

1. May be temporary or ongoing and exist to help the Senior Minister accomplish
his or her ministry as determined by him or her. (Such committees might assist
the Senior Minister in strategic planning, budgeting, capital funds projects,
facilities evaluation, preparing personnel manuals, etc.).

2. May not speak or act for the Senior Minister or staff except when given such
authority for specific and time-limited purposes.

3. Have no power, except that which is delegated, and will not exercise authority
over the Senior Minister or any of his or her staff.

Policy 2.6 — The Senior Minister’s Emergency Succession

The Senior Minister will protect the church from the sudden loss of his or her services
by recommending to the Board of Elders and preparing at least two other senior staff
members to lead in his or her place who are reasonably familiar with his or her duties.
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POLICIES GOVERNING THE BOARD OF ELDERS — SENIOR
MINISTER RELATIONSHIP

Policy 3.0 — The Senior Minister’s Authority

The Board of Elders corporately entrusts the Senior Minister with the authority to be
the primary leader of the church and its ministry.

1. The Senior Minister and all members of the Board of Elders, including the
Chairperson, shall minister together as a team and shall relate to one another
with the understanding that they are equal as persons.

2. The Senior Minister answers to the Board of Elders only when it acts corporately
as the Board of Elders. The Senior Minister is not under the authority of the
Board of Elders’ Chairperson, any other individual member of the Board of
Elders, any Board of Elders’ committee or any individual in the congregation.

3. The Senior Minister as the primary designated leader of the church has
authority over individual members of the Board of Elders in matters of individual
accountability as members of the church.

a. The Senior Minister may confront a member of the Board of Elders over
spiritual, moral or ethical issues.
b. A member of the Board of Elders will follow the leadership of the Senior

Minister, or their delegated representative, when serving in a church-
related ministry.

C. The Senior Minister will not instruct a member of the Board of Elders how
to decide an issue that the Board of Elders is addressing corporately.

Policy 3.1 — The Senior Minister’s Accountability

The Board of Elders, when acting corporately, shall hold the Senior Minister
accountable and responsible for:

1. Carrying out the job description of the Senior Minister.
2. Fulfilling the responsibilities of the Senior Minister to the Board of Elders.
3. Abiding by the code of conduct for the Senior Minister.

4. Financial management of the church and its ministries, including the assets
belonging to the church.

5. Providing for emergency succession of the Senior Minister.

Policy 3.2 — The Board of Elders’ Direction to the Senior Minister

The Board of Elders shall direct the Senior Minister in his or her ministry through
written policies.

The Board of Elders shall:
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Draft written policies that prescribe what the Senior Minister may and may not
do to accomplish the ministry’s general direction (ends) and strategy (means).

Design the policies so that they begin broadly and where necessary shall make
them more specific in nature.

Grant the Senior Minister the latitude to interpret these policies within reason
but retain the right to refine them further in areas of question or disagreement.

Authorize the Senior Minister to draft and issue all staff policies as he or she
sees fit.

Authorise the Senior Minister to draft for consideration any congregational
policies of a potentially controversial nature.

Policy 3.3 — The Senior Minister’s Monitoring and Evaluation

The Board of Elders shall both monitor and evaluate the Senior Minister's ministry
effectiveness.

The Board of Elders shall:

1.

Require from the Senior Minister an annual priority of objectives (church goals
and Senior Minister ministry goals) to be approved by the Board of Elders at its
first meeting of the year.

At the time specified in the BOE annual agenda, facilitate a formal, annual
evaluation of the Senior Minister's ministry effectiveness using a two year
appraisal cycle as follows:

a. Year one through a formal 360 review with selected Elders, all members
of the Senior Leadership Team, all Lead Pastors and other selected staff
undertaken by an independent person or body. Feedback from the 360
review will be provided first to the Chair to discuss with the Senior
Minister and then provided to the Board of Elders;

b. Year two through an interview style review conducted by the
Governance Committee (but excluding any staff who may be a member
of the Governance Committee). Prior to the interview, the Chair will
invite the Board of Elders to provide input as to focus areas for the
interview. Upon conclusion of the interview the Board of Elders will be
provided with a report on any feedback from the interview and an action
plan for ongoing development in the role.

The review will also include consideration of:

a. the outcomes of the Senior Minister's annual priority of objectives;
b. the year's staff survey results;
C. any exit interviews from ex-staff collected during the year and de-

identified if required

Provide informal feedback to the Senior Minister at each meeting of the Board
of Elders.

Monitor all policies that instruct the Senior Minister at a frequency and by a
method chosen by the Board of Elders. The Board of Elders can monitor any
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policy at any time by any method but will ordinarily depend on a routine
schedule.
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MISSION STATEMENT

Policy 4.0 - Mission Statement

Our mission is to raise up fervent followers of Jesus Christ who will reach out and
impact communities, cities and nations for the kingdom of God.

Policy 4.1 - Core Values

1.

10.

11.

12.

Jesus Christ - we are a Christian church. The person of Jesus Christ is
central to all we do and through Him we have relationship with God the Father
and the Holy Spirit.

The Bible - we are a Bible-based church. We are committed to the Bible as
the Word of God and our final authority for rule and practice.

The Ministry of the Holy Spirit - we are a Spirit-filled church. We believe
that each Christian should develop the fruit of the Spirit and seek to use the
gifts of the Spirit for the benefit of others.

Discipleship - we are a maturing church. Our goal is to help people become
fully devoted followers of Jesus Christ.

Prayer - we are a praying church. Our goal is become a house of prayer for
all nations.

Worship - we are a worshipping church. Our goal is to express our devotion
to God through joyful praise and intimate worship.

Loving Relationships - we are a loving church. Our goal is to see every
person loved and cared for in such a way that they feel accepted, valued and
have a sense of belonging.

Servanthood - we are a serving church. Our goal is to see every member
developing their God-given abilities and using them to serve others.

Outreach - we are an evangelistic church. Our goal is to reach lost people
both near and far and influence our community for righteousness through
evangelism, community outreach, missions and church planting.

Relevance - we are a contemporary church. Our goal is to present the
message of Christ in a way that is meaningful to regular attenders and
comprehensible to visitors.

Diversity — we are a unified church. Our goal is to bridge racial, cultural,
gender, socio-economic and generational gaps so as to create a community
where all people can relate together in a spirit of love and unity.

Excellence - we are a quality church. Our goal is to pursue excellence in all
aspects of church life in order to bring glory to God.
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APPENDIX A

The role of a Board Member’s Spouse

The spouse of a member of the Board of Elders plays an important part in the Board
member’'s ministry often determining its effectiveness. The spouse should be aware
of the following ways in which he or she is able to support the Board member.

1. Your spouse must have your full support. He or she has been chosen to serve
in this role and you must faithfully stand with him or her.

2. You have a spiritual responsibility to pray for your spouse. Your spiritual support
is essential to his or her successful leadership in the body of Christ.

3. As leaders, your family is an example to others. Do your best to maintain good
relationships and unity in the home.

4. There may be times when your spouse is aware of things that he or she is not
at liberty to share with you at the moment. You must pray with him or her without
knowing all the facts. There will be times when you are aware of things that the
congregation is not. You are expected to remain free from gossip and in an
attitude of prayer.

5. Sometimes others may approach you to tell you things to pass on to your
spouse so that he or she will tell the Senior Minister or other staff members
about their performance. You are to direct those persons to take up their
criticism directly with the appropriate person.

6. There may be times when individuals will quiz you as to how you feel about
certain issues or actions of the Board of Elders. It is inappropriate for you to
discuss these issues.

The role of a Senior Minister’s Spouse

Whilst the Senior Minister is also a member of the Board of Elders and therefore his/her
spouse should be made aware of the role of a Board Member’s Spouse as articulated
above, there can be additional expectations (potentially unreasonably) placed on the
spouse of the Senior Minister’s by partners and congregation members.

To provide clarity, it is an expectation that the spouse of a Senior Minister will be a
partner of CityLife Church and attend church services regularly. There is no
expectation that the spouse will:

(@) assume any of the responsibilities of the Senior Minister (either jointly or in their

own capacity);
(b) take an official or unofficial role within CityLife Church.
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APPENDIX B - Conflict of Interest Policy
(ACCEPTED BY BOE 27-06-2019)

1. Purpose

The purpose of this policy is to help board members of CityLife Church Inc. to
effectively identify, disclose and manage any actual, potential or perceived conflicts of
interest in order to protect the integrity of CityLife governance and manage risk.

2. Objective

The CityLife Church Board of Elders (called the ‘board’ in this policy) aims to ensure
that board members are aware of their obligations to disclose any conflicts of interest
that they may have, and to comply with this policy to ensure they effectively manage
those conflicts of interest as representatives of CityLife Church Inc. (called ‘CityLife’ in
this policy)

3. Scope

This policy applies to the board members of CityLife Church Inc. and any person who
is a member of a standing committee of the Board of Elders.

4. Definition of conflicts of interests

A conflict of interest occurs when a person’s personal interests conflict with their
responsibility to act in the best interests of CityLife. Personal interests include direct
interests as well as those of family, friends, or other organisations a person may be
involved with or have an interest in (for example, as a shareholder). It also includes a
conflict between a board member’s duty to CityLife and another duty that the board
member has (for example, to another charity). A conflict of interest may be actual,
potential or perceived and may be financial or non-financial.

These situations present the risk that a person will make a decision based on, or
affected by, these influences, rather than in the best interests of CityLife and must be
managed accordingly.

5. Policy

This policy has been developed because conflicts of interest commonly arise, and do
not need to present a problem to CityLife if they are openly and effectively managed.
It is the policy of CityLife, as well as a responsibility of the board, that ethical, legal,
financial or other conflicts of interest be avoided and that any such conflicts (where
they do arise) do not conflict with the obligations to CityLife.

CityLife will manage conflicts of interest by requiring board members and members of
board standing committees to:

avoid conflicts of interest where possible

identify and disclose any conflicts of interest

carefully manage any conflicts of interest, and

follow this policy and respond to any breaches.
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5.1. Responsibility of the board
The board is responsible for:

e establishing a system for identifying, disclosing and managing
conflicts of interest across CityLife;

e monitoring compliance with this policy,

e reviewing this policy on an annual basis to ensure that the policy is
operating effectively; and

e ensuring its members are aware of the ACNC governance standards,
particularly governance standard 5 pertaining to the disclosure of
actual or perceived material conflicts of interest and attached as
Attachment A.

5.2. Identification and disclosure of conflicts of interest
Once an actual, potential or perceived conflict of interest is identified, it must
be entered into CityLife’s register of interests, as well as being raised with
the board. The register of interests must be maintained by the Secretary of
CityLife Church Inc., and record information related to a conflict of interest
(including the nature and extent of the conflict of interest and any steps taken
to address it).

All board members share the following conflicts of interest:
e Partners of CityLife Church Inc.
e Members of Waverly Christian College Inc
e Members of CityLife Community Care Inc
e Members of the Trustee of Kingdom Investment Fund

These conflicts will be declared to CityLife partners annually in the AGM
papers. In the event all board members share any additional conflicts of
interest, these should be handled in accordance with governance standard
5 of the ACNC standards and declared to its partners.

5.3. Confidentiality of disclosures

Other than shared conflicts that are declared to CityLife partners as outlined
in section 5.2 above; the declaration of conflicts and the register of interests
shall only be accessible by board members.

6. Action required for management of conflicts of interest

6.1. Conflicts of interest of board members

Once the conflict of interest has been appropriately disclosed, the board
(excluding the board member disclosing and any other conflicted board
member) must decide whether or not those conflicted board members
should:

e vote on the matter (this is a minimum),
e participate in any debate, or
e be present in the room during the debate and the voting.

In exceptional circumstances, such as where a conflict is very significant or
likely to prevent a board member from regularly participating in discussions,
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it may be worth the board considering whether it is appropriate for the person
conflicted to resign from the board.

6.2. What should be considered when deciding what action to take
In deciding what approach to take, the board will consider

whether the conflict needs to be avoided or simply documented
whether the conflict will realistically impair the disclosing person’s
capacity to impartially participate in decision-making

alternative options to avoid the conflict

CityLife’s objects and resources, and

the possibility of creating an appearance of improper conduct that
might impair confidence in, or the reputation of, CityLife.

The approval of any action requires the agreement of at least a majority of
the board (excluding any conflicted board member/s) who are present and
voting at the meeting. The action and result of the voting will be recorded in
the minutes of the meeting and in the register of interests.

7. Compliance with this policy

If the board has a reason to believe that a person subject to the policy has failed to
comply with it, it will investigate the circumstances.

If it is found that this person has failed to disclose a conflict of interest, the Chair of the
Board may take action against them. This may include a reprimand; ensuring the
register is updated and/or seeking to terminate their relationship as a board member
of CityLife in accordance with Policy 1.9 of the Governance Policy Manual.
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APPENDIX B - ATTACHMENT A

ACNC Guidelines - Duties of Responsible Persons
https://www.acnc.gov.au/for-charities/manage/governance-standards/governance-standard-5-duties-responsible-
persons/what-are

1. Act with reasonable care and diligence

Responsible persons are in a position to guide and monitor the
management of the charity. They need to understand and keep informed
about the charity’s activities and finances. For example, it may be a breach
of this duty if a responsible person failed to attend several board meetings
in a row. However, this duty is not breached if a person cannot take part in
managing the charity at the time (for example, because of iliness). As well,
a responsible person can rely on the special knowledge or expertise of
another responsible person, adviser or expert, as long as they adequately
inform themselves and make an independent assessment of that
information or advice.

. Act honestly in the best interests of the charity and for its purposes

Responsible persons make decisions by honestly considering what would
be in the best interests of the charity, and would further its charitable
purposes (as set out in the charity’s governing documents). For example,
this duty is breached if a responsible person uses the charity’s property to
benefit another organisation, where there was no real benefit to the charity
or it didn't further its charitable purposes.

. Not misuse the position of responsible person

An example of misusing position is where a responsible person is involved
in paying another company owned or controlled by a friend or relative
(when it is not reasonable payment for the goods or services provided).

. Not to misuse information obtained in performing duties

An example of misusing information is if a responsible person gives
confidential information about the charity’s operations (that they have
gained because of their role) to another person or organisation (even if it is
to another charity).

. Disclose any actual or perceived conflict of interest
Responsible persons should disclose any situation where they may appear
to have a conflict between their duty to act and a personal (private) interest,

and should not discuss or vote on any matter where there is such a conflict.
For example, if a charity is considering which company to buy its stationery
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from, a responsible person should declare an interest if one of the
companies is owned by his relative. This is true even if there is no actual
conflict.

A conflict should be disclosed whenever an independent observer could
doubt that a responsible person is acting in the best interests of the charity.
In general, the responsible person should disclose the conflict of interest to
the other responsible persons. If there is only one responsible person or all
of them have a conflict, then the conflict of interest should be disclosed to
the members of the charity (if any).

Ensure that the charity's financial affairs are managed responsibly

As a minimum, responsible persons should have good processes to
prevent problems and to manage money responsibly. This includes reading
financial statements and having a process to ask questions if they don’t
understand.

. Not allow a charity to operate while insolvent

If a responsible person reasonably suspects that the charity cannot pay all
of its debts when they become due, then the responsible person should
take all reasonable steps to prevent a charity from taking on more debt.
The governing body should regularly review the financial position and
ensure there is enough money to pay for its activities.
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APPENDIX C

STANDING COMMITTEES

The Board of Elders have established the following Standing Committees:

Governance Committee

The purpose of the Governance Committee is to assist the Board of Elders to
discharge its responsibilities of oversight and corporate governance. The
Committee has three broad areas of responsibility:

a) Nomination
b) Performance Review
c) Governance Best Practice

Executive Committee

The purposes of the Executive Committee is to assist the Board of Elders to
discharge its responsibilities with regard to the planning and oversight of
Board meetings. The Executive Committee has the following broad areas of
responsibility:

a) To plan the agenda for each Board meeting

b) To execute the decisions of the Board as delegated

c) To respond to urgent matters of importance to the Church between
scheduled Board meetings

Finance Committee

The purpose of the Finance Committee is to assist the Board of Elders to
discharge its responsibility of finance oversight. The Finance Committee will
assist the Board of Elders to exercise its responsibilities of due care,
diligence and skill in relation to all financial aspects of the Church.

Risk Management Committee

The purpose of the Risk Management Committee is to ensure that
appropriate steps have been taken to identify all relevant risks and to ensure
that appropriate plans or actions have been established or taken to deal with
them, and that those plans and actions have been, or will be, communicated
to all relevant parties.
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APPENDIX D - PERFORMANCE MANAGEMENT CRITERIA — BOE,
Senior Minister & Chair

PERFORMANCE MANAGEMENT CRITERIA

Board of Elders evaluation as a whole

e Relationship with key stakeholders

e Evaluation and monitoring of the strategic plan

e Compliance with all legal and ethical duties

e Evaluation of the quality of information it receives and processes it
adopts

e Effective communication and teamwork

Senior Minister relationship with the Board
e Relationship with the Chair
e Relationship with the Board of Elders

Board Chair evaluation

e Effective leadership

e Management of meetings

e Relationship with the Senior Minister
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APPENDIX E

BOARD OF ELDERS SKILLS MATRIX

Skills/Experience/Attributes

Spiritual Discernment / Wisdom
Theology (formal qual)
Pastoral Care

Church Governance
Accounting / Finance
Business / Management
Legal Background
Human Resources
Staff

CityLife Campus
Cultural Background
Gender

Age
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